



REOPENING PLAN 
August 7, 2020 

Governor Cuomo will make an announcement in the first week of August regarding 
school openings. In order to reopen, schools must be in a region in the fourth phase of 
reopening and the daily infection rate must remain below 5 percent using a 14-day 
average. If schools reopen the Academy will enact the Hybrid scenario. 


If schools reopen in a region, and the regional infection rate is above 9 percent on a 7-
day average schools will close. If this should happen the Academy will immediately 
transition to the Remote Learning scenario.


The Board has developed the following plan with the understanding that the dynamic, 
ever-changing environment now being experienced in New York and across the nation 
requires living with uncertainty, a difficult but not insurmountable situation. In detailing 
the two scenarios below, the administration and faculty are preparing to enact to one or 
the other based on the decision made by the New York State Education Department, 
which we are legally mandated to follow. 

The Board has reviewed plans now being issued by private schools in the City. In 
general, they outline approaches that parallel AOSJ’s preparing for in-school instruction 
but having strong back up plans. These schools operate in different contexts, with size 
being a distinguishing feature. Comparatively speaking, AOSJ is small and nimble, able 
to accommodate either approach described below.   
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BACKGROUND 

On June 1, 2020, the AOSJ Board of Trustees launched the AOSJ Reopening Task 
Force, a committee composed of administrators, faculty, parents and the full Board of 
Trustees to provide recommendations for fall 2020 on reopening for Board 
consideration. Previous to this action, the Board gathered information from the parents 
via a school-wide survey administered in the last week of May and a Town Meeting 
held May 28. 


The Board divided the Task Force into two subcommittees, Lower School, chaired by 
Yulis Guevara and Alan Menkes, and Upper School chaired by Joe Dujmovic and Maria 
Teresa Lenzner. 
1

The Board charged the sub committees to explore two scenarios: Hybrid and Remote 
Learning. It specified ten areas of study: schedule, facilities, curriculum, advising and 
placement, finance, legal issues, staffing, transportation, monitoring peer schools, and 
metrics to trigger a decision. It outlined a reporting schedule with June 30 as the date 
for a draft advisory plan to be distributed to the AOSJ community for consultation 
between July 2 and July 15.  


The initial plan incorporated the work of the AOSJ Reopening Task Force and 
responses received during the consultation period, the advisories from New York State 
and City, and guidance from the New York State Association of Independent Schools 
(NYSAIS). It has the following parts: 


• Part I Reopening Scenarios 

• Scenario I: Hybrid

• Scenario II: Remote Learning


• Appendix: AOSJ Task Force Membership


Common to both scenarios are the following: 

• The school calendar and tuition will remain unchanged.

• All school-wide events will be held virtually.

• During the summer, the Academy will provide remote learning training and a 

handbook for faculty and parents.


The initial plan was shared on July 2, 2020, with the entire school community via email. 
It was shared with the understanding that the plan is a living document to be amended 
with the contribution of additional data from the AOSJ community (parents, faculty and 
administration), and upon receipt of guidance from the New York State Department of 
Health and Education Department.


A	list	of	the	full	membership	of	both	commi1ees	is	found	in	Appendix	11
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On July 13, 2020, the New York State Department of Health issued Interim Guidance 
for In-Person Instruction at Pre-K to Grade 12 Schools During the COVID-19 Public 
Health Emergency. At this time, Part II: Reopening Procedures for In-Person Instruction 
(DOH), was added to the initial reopening plan, developed by the Head of School and 
Assistant Head of School, then shared for review and edits with the Board of Trustees 
and Faculty, before submission to the New York State Department of Health on July 31, 
2020. 


On July 27, 2020, the New York State Education Department released Reopening 
Guidance for Religious and Independent Schools. At this time, Part III: Reopening Plan 
(NYSED), was added to the reopening plan, developed by the Head of School and 
Assistant Head of School, then shared for review and edits with the Board of Trustees 
and Faculty, before submission to the New York State Education Department on 
August 7, 2020. The plan was also shared with the wider community, and a virtual town 
hall was held to discuss the reopening plan and its implications for the fall. 


Communication regarding reopening prior to the start of the school year will continue 
through email. If school reopens communication occurs through:


• Critical and emergency communications are sent through the IRIS alert system 

• Biweekly community wide newsletter from the Head of School

• Biweekly Lower School newsletters from each classroom teacher

• Biweekly Upper School Division newsletter 

• Facebook updates 

• Website updates 

• Signage posted throughout the school facility communicating in words and visuals 

CDC and DOH guidance regarding health and safety 
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PART I: Reopening Scenarios 

Scenario 1 Hybrid Basic Structure 
If a family travels outside the country or to a state on the New York State Travel 
Advisory list during the summer, they must return to New York State 14 days prior 
to returning to school. 

All students, faculty, and staff are required to wear masks at all times, except 
when eating meals or drinking water, or during teacher designated socially 
distanced mask breaks.  

Families may choose to have their child or children come to the school or remain as a 
remote learner(s). This decision must be made for the entirety of the first trimester and 
to winter break (from the start of school until December 18, 2020). If a student is an in-
person learner and is required to isolate, remote learning will be made available to 
them during that period if they are well enough to participate. 

• For students engaging in remote learning, each classroom will have dedicated 

equipment to convey instruction. They will pursue the same schedule as the in-
class students. Faculty will have regular individual conference with these children 
and parents to address any issues that might arise. 


• Those families choosing the in-school option will sign a waiver holding the school 
harmless from any liability related to contracting COVID-19. 


The regular school week will be five days. However, to retain skill and comfort level with 
remote learning, all classes will be delivered virtually each Friday. 

• Morning assemblies will be held virtually on Mondays and Thursdays at 8:30 a.m. 

• The school will manage traffic in and out of the building to maintain social 

distancing with staggered arrival and dismissal.

• Parents and visitors will not be allowed to enter the building. Remote learners may 

not enter the building.   

• The Scholars Haven program will not be available. After school programs will be 

delivered virtually.   


Students will remain in a cohort, in one classroom for the duration of the school day, 
including lunch.

• Weather permitting, the children will have an outside recess period in an area 

designated for their class, during which they will wear masks. 

• Each child will have his/her own I-pad or Chromebook and supplies.

• The use of shared objects (e.g. electronic equipment, arts and crafts materials, 

touch screens) will be limited. When in contact with shared objects or frequently 
touched areas, faculty/staff/students will practice hand hygiene.


• Families will provide their children with lunches to eat in their classrooms. The 
microwave oven, utensils, and plates/bowls will not be available. 
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• Field trips, neighborhood walks, including visits to the local playground and public 
library, will not be scheduled.


Common area protocols will be observed.

• Everyone will wear masks when in common areas. 

• Sanitizing stations will be placed in all commons areas including the lobby, 

outside bathrooms, and outside classrooms. 

• Elevators will only be used when necessary and will be limited to two people who 

must wear masks and remain socially distanced. 

  

Scenario 2 Remote Learning Basic Structure 

Attendance is taken each day, during each remote learning session. Students 
must have their cameras on, and may not use avatars.  

A grade appropriate schedule will be created by each classroom teacher based on the 
developmental needs of their students. 


• Each schedule will have a combination of synchronous and asynchronous 
learning opportunities. 


• Lower School Faculty will provide 2 hours of live academic instruction each 
day, of which 30 minutes per day will address the social emotional well being 
of students, except on Fridays. Fridays are dedicated to one on one sessions. 
Spanish and special area classes are in addition to the 2 hours of live 
instruction.


• Upper School Faculty will provide a total of 2 hours of live academic 
instruction each day in rotation, with the exception of Friday. Fridays are 
reserved for Upper School assemblies to address larger projects and social 
emotional well being. All special area teachers will conduct synchronous, live 
online classes. Spanish and special area classes are in addition to the 2 hours 
of live instruction. 


• Coach George’s PE classes will be workout-based and encourage skill-
building and conditioning.  

• Morning assemblies will be held virtually on Mondays and Thursdays at 8:30 
a.m. 


The faculty will continue to communicate regularly with students and parents.

• A common platform, Google Classroom will serve as the hub for 

communications. 

• In addition to Ms. Coombs’ weekly bulletins sent to the AOSJ community, the 

Lower and Upper School will issue bi-weekly newsletters

• Lower School teachers will meet with students one on one each Friday to 

conduct assessments and/or provide additional support. 

• Upper School teachers will have daily office hours for students.
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• All faculty will hold a once weekly parent check in. 


An unstructured time for students to meet virtually and connect with their peers will 
also be scheduled once per week.


• Once a week each Lower School and Upper School class will have a Zoom 
Lunch called Chat and Chew. Ms. Coombs and Ms. DiBlasi will join to 
supervise but will not structure the time or participate. Participation is 
optional but encouraged. 


Periodic extracurricular events similar to those held in the spring will be scheduled 
(e.g., comedy night, sports challenges, student musical performances, movie nights) in 
collaboration with the faculty and Parents Association.
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Part II: Reopening Procedures for In-Person Instruction 
(DOH) 

Response to the New York State Department of Health Interim 
Guidance for In-Person Instruction at Pre-K to Grade 12 Schools 

During the COVID-19 Public Health Emergency released July 13, 2020  

PEOPLE  

Social Distancing and Face Coverings 


SOCIAL DISTANCING 
• All students, faculty, and staff must maintain appropriate social distancing while in 

school facilities or on school grounds. 

• Appropriate social distancing is defined as 6 feet in all directions. 

• Appropriate social distancing is defined as 12 feet in all directions while participating 

in activities that require voice projection or may result in heavy breathing (e.g. singing 
or PE). 


• The only time social distancing may not be maintained is for reasons of safety or the 
core purpose of the activity. For example, using an elevator or traveling in an area 
where social distancing is not possible. 


FACE COVERINGS 
• All students, faculty, and staff are required to wear acceptable face coverings while in 

school or on school grounds. 

• Face coverings must be worn at all times except for meals, when drinking 

water, and during teacher scheduled socially distanced mask breaks.  
• All students, faculty, and staff will be trained on how to adequately put on, take off, 

clean, and discard PPE.


SPACE CONFIGURATIONS 
• Student desks are placed so that each student seat maintains appropriate social 

distancing. 

• Desks are placed in rows so that students are sitting side to side, not facing one 

another. 

• Students may not share workstations, desks, tables, or any other shared surface, 

unless it is cleaned and disinfected between each use. 

• Arrows and signs in the hallway mark one way traffic and distancing in all common 

areas. 

• The Eastern stairwell is only used for Lower School traffic. The Western stairwell is 

only used for Upper School traffic, maintaining one way traffic. 
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SCHEDULES 
• Students arrive and dismiss on a staggered schedule to facilitate social distancing, 

as follows:

• Arrival:


• Pre K to First Grade (East Door): 8:00 - 8:15 a.m. 

• Second to Fourth (East Door): 8:15 - 8:30 a.m. 

• Upper School (West Door): 8:00 - 8:30 a.m. 


• Dismissal: 

• Pre K to First Grade (East Door): 3:10 - 3:20 p.m. 

• Second to Fourth Grade (East Door): 3:20 - 3:30 p.m.

• Fifth Grade (West Door): 3:25 p.m. 

• Sixth Grade (West Door): 3:27 p.m. 

• Seventh Grade (West Door): 3:29 p.m. 

• Eighth Grade (West Door): 3:31 p.m. 


• Lockers and cubbies are only for individual use. Students may only bring essential 
items to school. Students should only carry essential items throughout the day. 
Students will visit lockers at schedules breaks. 


SIGNAGE 
• Signs are posted throughout the school reminding all students, faculty, and staff to:


• Stay home if you feel sick. 

• Cover your nose and mouth with an acceptable face covering at all times, 

except when eating/drinking, or during teacher designated mask breaks. 

• Properly store, clean, and when necessary discard PPE.

• Adhere to social distancing instructions. 

• Report symptoms of, or exposure to Covid-19, to Ms. DiBlasi or Ms. 

Coombs right away. 

• Follow hand hygiene guidelines. 

• Follow respiratory hygiene and cough etiquette. 


Gatherings 


MEALS 
• All students, faculty, and staff are responsible for providing their own meals. 

• The cafeteria is closed. There is no access to plates, utensils, or microwaves. 

• All students, faculty, and staff are encouraged to bring their own water bottles. All 

drinking fountains are closed. Drinking water is available to all students, faculty and 
staff.


• Sharing food is prohibited, unless individuals are members of the same household. 

• Social distancing must be observed while eating. 

• Hand hygiene must be practiced before and after meals/snacks by all students, 

faculty, and staff. 
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SMALL SPACES 
• All students, faculty, and staff are prohibited from gathering in small spaces (e.g. 

elevators, faculty room) by more than one individual at a time, unless all individuals in 
such a space at the same time are wearing acceptable face coverings.


• Even when face coverings are being worn, only two people may use the elevator at a 
time. Only three people may use the faculty room at a time. 


FACULTY AND DIVISION MEETINGS 
• All faculty and division meetings are held virtually through Zoom. 


VENTILATION 
• All windows should be left open to allow ventilation with outdoor air while maintaining 

health and safety protocols. 

• The school HVAC system was inspected in July 2020. All filters were upgraded and 

belts were replaced. 


COMMON AREAS 
• All common areas (Assembly Hall, Cafeteria, Atrium) are closed to students. 


Operational Activity


COHORTS 
• A cohort is a self-contained, pre-assigned group of students, with a reasonable size 

limit. Cohorts are prevented from intermingling. Cohorts are fixed for the duration of 
the Covid-19 public health emergency.


• All students will be assigned to grade level cohorts of 12 students. 

• Faculty may instruct more than one cohort so long as appropriate social distancing is 

maintained. 


IN-PERSON INSTRUCTION 
• The goal is to return all students to in person instruction, which is achievable due to 

the size of the Academy of St. Joseph. However, due to the dynamic nature and risk 
of community transmission of COVID-19, the Academy is prepared with a hybrid plan 
and full remote plan.


• Hybrid Plan: Students return for in-person instruction or they may opt into remote 
learning. 


• Full Remote: All students are learning remotely. 

• If a COVID-19 case develops within a cohort, the entire cohort will temporarily 

move to full remote learning until all contacts can be identified, notified, 
tested, and cleared, or for a minimum of 14 days. 


• In order to maximize in-person instruction the following measures will be taken:

• Staggered arrival and dismissal.

• Only those faculty and staff who are necessary to be at the school during 

school hours are permitted in the building.

• Students will remain in their classrooms and teachers will travel to them to 

reduce movement in the hallways. 
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• Students will remain in their cohorts at all times for the remainder of the 
COVID-19 public health emergency. 


• After school is offered virtually. Scholar’s Have is not offered. 


Movement and Commerce


STUDENT DROP-OFF AND PICK-UP 
• Drop-Off/Arrival 


• Students arrive on a staggered schedule in order to maintain social distancing.

• Parents and caregivers are prohibited from entering the building. 

• Before entering the building all students, faculty, and staff must complete a 

daily health screening before arriving at school and have their temperature 
checked.


• Parents and caregivers line up on socially distanced markers outside the 
building and wait with their child to be called for screening. Children go to the 
door to be screened on their own. 


• Lower School students line up on the sidewalk heading east towards 
Sixth Avenue. 


• Upper School students line up on the sidewalk heading west towards 
Seventh Avenue. 


• Pick-Up/Dismissal

• Students dismiss on a staggered schedule in order to maintain social 

distancing.

• Parents and caregivers are prohibited from entering the building.

• Students are dismissed one by one to their parents and caregivers. 

• Parents and caregivers wait on social distanced markers on the sidewalk 

outside the school. Parents are called to the door. Administrators call students 
to the door to dismiss them. 


• Lower School parents and caregivers line up on the sidewalk heading 
east towards Sixth Avenue. 


• Upper School parents and caregivers line up on the sidewalk heading 
west towards Seventh Avenue. 


• Upper School students with permission to self-dismiss do so 
immediately upon arriving at the first floor and must immediately move 
away from the school premises to facilitate social distancing during 
dismissal. 


DELIVERIES 
• All deliveries and pickups are made at the door by the Security Officer. 


FACULTY/STAFF ENTRANCES AND EXITS 
• All Faculty and Staff will enter through the East door. 

• All faculty and staff must complete a daily health screening and temperature check in 

order to enter the building. 
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SHARED OBJECTS 
• Shared objects are highly discouraged. Any object that must be shared is cleaned 

and disinfected between each use, and proper hand hygiene is performed by each 
individual who comes into contact with the object. 


PLACES 

Personal Protective Equipment 

FACE COVERINGS 
• Acceptable face coverings for COVID-19 include but are not limited to cloth-based 

face coverings and surgical masks that cover both the nose and mouth. 

• Cloth-based face coverings may be homemade sewn, quick cut, or a bandana. 

• Face shields worn without other face coverings ARE NOT considered adequate 

protection against COVID-19. 

• Faculty may use face coverings that are transparent at or around the mouth for 

instruction or intervention that require visualization of the movement of the mouth. 
These face coverings may also be used for certain students. 


• Cloth-based face coverings and disposable masks are not acceptable face coverings 
for certain workplace activities and N-95 respirator masks will be used. 


• The school procures acceptable face coverings for all faculty and staff, however 
faculty and staff may use their own acceptable face covering, as long as it meets 
minimum standards of protection. Faculty and staff may also be asked to wear 
additional PPE due to the nature of their work. 


• The school requests that all students bring their own clean face covering each day, 
but the school does have acceptable face coverings should a student not have their 
own, provided at no cost to the student. 


• Face coverings should be cleaned or replaced after each use. Students and parents/
legal guardians are responsible for maintaining face coverings.


• CDC Guidance on Face Coverings

• CDC Guidance on Cleaning Cloth Face Coverings


• Face coverings should never be shared.

• Parents/legal guardians are encouraged to get four face masks, one for each day of 

the school week, and to wash the set over the weekend.  


Hygiene, Cleaning, and Disinfection 


HYGIENE 
• The school adheres to the hygiene, cleaning, and disinfection protocols laid out by 

the CDC and DOH as applicable:

• DOH Guidance for Public and Private Facilities 

• DOH Guidance for Schools

• CDC Stop the Spread
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• The school is required to maintain logs that include the date, time, and scope of 
cleaning and disinfection. 


• All classrooms will be fully cleaned and disinfected at the end of each day. 

• All high touch areas (e.g. handrails, bathrooms) will be cleaned and disinfected twice 

a day. 

• All students, faculty, and staff will be trained on proper hand and respiratory hygiene. 

The same information will be provided to parents and caregivers to practice and 
reinforce at home. 


• Respiratory hygiene is defined as:

• Covering coughs and sneezes with tissues or the corner of the elbow;  

• Disposing of tissues immediately after use; and

• Practicing hand hygiene. 


• Hand hygiene is defined as regular hand washing with soap and water for at least 20 
seconds, and when soap and water are not available, use of an alcohol-based hand 
sanitizer.


• Hand hygiene should be practiced:

• Before and after eating;

• After sneezing, coughing, or nose blowing;

• After using the restroom;

• Before handling food;

• After touching or cleaning surfaces that may be contaminated; and

• After using shared equipment. 


• Hand hygiene stations are located throughout the school as follows:

• Hand washing stations (soap, running warm water, and disposable paper 

towel) are located in each bathroom (one on each floor). There are two faculty 
bathrooms on the second floor, and two faculty bathrooms on the basement 
floor. 


• Hand sanitizing stations (alcohol-based hand sanitizer containing at least 60% 
alcohol): placed outside of each classroom at the front and back of the 
building, at the East and West school doors, outside of the office, and outside 
of the nurse’s office. 


• Student use of alcohol-based hand sanitizer must be supervised by an adult. 

• Parents/guardians may notify the school that they do not want their child to use 

alcohol-based hand sanitizers through a written letter sent to the school. These 
students will only use hand washing stations in the bathroom. 


• Hand sanitizer should only be used when hands are not visibly soiled. Visibly soiled 
hands should be washed with soap and water. 


• Alcohol based sanitizer can be flammable. 

• Receptacles are placed in school bathrooms and around the school for soiled paper 

towels and PPE.  


CLEANING AND DISINFECTION  
• Cleaning and disinfection is the primary responsibility of the school custodian, 

however disposable sanitizing wipes are provided to faculty and staff for any shared 
and frequently touched surfaces. 


• Hand hygiene must be followed after wiping down any shared or high touch surface. 
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• All water drinking fountains are closed. All students, faculty, and staff are encouraged 
to bring their own water bottles. 


• Disposable cups are available to provide clean drinking water. 

• Desk cleaning and disinfection occurs daily. 

• Restroom cleaning and disinfection occurs twice a day. 

• The school adheres to DOH Guidance for cleaning and disinfecting:


• DOH Guidance for Public and Private Facilities 

• DOH Guidance for Schools


CLEANING AND DISINFECTION FOLLOWING A SUSPECTED OR CONFIRMED COVID-19 CASE 
• All exposed areas are cleaned and disinfected according to CDC guidelines if 

someone is suspected of confirmed to have COVID-19.

• CDC: Cleaning and Disinfecting Your Facility


• All areas used by the person are immediately closed off. All operations may be 
suspended after consultation with the local health department.


• All windows and doors are opened. 

• A 24 hour waiting period is established before cleaning and disinfecting begins. 

• After the 24 hour waiting period all areas used by the person are cleaned and 

disinfected. 

• Once the areas are appropriately cleaned and disinfected they can be reopened. 


• Individuals without close or proximate contact with the person suspected or 
confirmed to have COVID-19 can return to the area immediately after cleaning 
and disinfection.


• Individuals with close or proximate contact to the person suspected or 
confirmed to have COVID-19 may return upon completing 14 days of isolation. 


• Anyone in a cohort is considered to have close and proximate contact. 
Therefore, if a student or teacher is suspected or confirmed to have COVID-19 
that cohort will transition to remote learning for the 14 day isolation period. 


Coordination and Phased Reopening


COVID-19 SAFETY COORDINATOR 
• The school’s COVID-19 Safety Coordinator is Ms. DiBlasi.

• Contact: ediblasi@aosj.us, 212-243-5420

• All suspected and confirmed cases are immediately reported to the COVID-19 Safety 

Coordinator. 


Communication Plan 


COMMUNICATION  
• Critical and emergency communications are sent through the IRIS Alert system. 

Messages are sent via email, text, and phone call by this system. 

• School wide communications are sent through the school community email. 
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PROCESSES 

Screening and Testing 


HEALTH SCREENING AND TESTING  
• Health Screening: All students, faculty, and staff complete a daily digital health 

screening prior to arriving at school.  

• Screening for all students, faculty, and staff determines whether an individual has:


1. Knowingly been in close or proximate contact in the past 14 days with 
anyone who has tested positive through a diagnostic test for 
COVID-19 or who has or had symptoms of COVID-19;


2. Tested positive through a diagnostic test for COVID-19 in the past 14 
days;


3. Has experienced any symptoms of COVID-19, including a 
temperature of greater than 100.0 ℉ in the past 14 days; and/or 


4. Has traveled internationally or from a state with a widespread 
community transmission of COVID-19 per the New York State Travel 
Advisory in the past 14 days.


• The school will not keep records of any personal health data for students, faculty, 
staff, or visitors. The school will only keep records confirming that individuals were 
screened and the results of the screening. 


• Temperature Checks: All students, faculty, and staff complete a daily temperature 
check at home before departing for school. Anyone with a temperature of 100.0 ℉ or 
greater may not enter the school facility. 


• Upon arrival at school all temperatures will be rechecked. Anyone with a temperature 
of 100.0 ℉ or greater may not enter the school facility.


• Students may not attend school if they have had a temperature of 100.0 ℉ or greater 
at any time in the past 14 days, even if a fever-reducing medication was administered 
and the student no longer has a fever. 


• Parents should note that COVID-19 manifests in children similarly to adults, though it 
is not always the same. Children are less likely to present with a fever as an initial 
symptom, and may only have gastrointestinal tract symptoms. 


POSITIVE SCREEN PROTOCOLS  
• Any student, faculty, or staff member who screens positive for COVID-19 symptoms 

or exposure, if screened at school, will immediately be sent home with instructions to 
contact their health care provider for assessment and testing. 


• Students who display symptoms of COVID-19 while at school are immediately 
separated from their class and sent to the atrium with the school nurse or security 
officer until their parent/guardian or emergency contact can pick them up from 
school.


• Students, faculty, and staff who screen positive for symptoms of COVID-19 can 
return under the following conditions:
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• Negative COVID-19 testing, documentation and evaluation from a health 
care provider, and symptom resolution OR 


• Positive COVID-19 testing, documentation and evaluation from a health care 
provider, and release from isolation


IN-PERSON SCREENING  
• Personnel performing in-person screening (temperature checks) will be trained in 

CDC, DOH, and OSHA protocols.

• Screeners will wear appropriate PPE when performing temperature checks. 


School Health Office


• If a faculty or staff member develops symptoms of COVID-19, and they are able to 
travel home or to a health care facility themselves, they immediately leave the school 
facility. If they are unable to leave the school facility on their own, their emergency 
contact is called to assist them and they remain in the atrium with the School Nurse 
until they are able to leave the school facility. 


• If a student develops symptoms of COVID-19 they wait in the atrium with the school 
nurse until they are picked up by their parent/caregiver or emergency contact.


• Any staff member waiting with a symptomatic individual will maintain social 
distancing and wear PPE. 


• PPE when caring for a suspected or confirmed COVID-19 case: gloves, gown, 
fit tested N-95 respirator if available or surgical mask and face shield, and eye 
protection.


• Any area where the symptomatic individual was will be cleaned and disinfected 
after a 24 hour waiting period according to required guidelines. 


• If a student requires asthma-related acute respiratory treatments at the school 
facility, please contact the school immediately. Nebulizer treatments and suctioning 
are consider aerosol-generating procedures and alternate asthma medication 
delivery systems are safer. 


Tracing and Tracking 


METRICS 
The governor will close schools in our region if the regional infection rate is above 9 
percent on a 7-day average. There may also be situations of community spread within 
our borough, neighborhood, or school community that also lead to a school closure. 
The Academy has established the following metrics and policies for school closure in 
order to maintain the health and safety of our community. 


QUARANTINING A CLASS 
If a student or teacher from a given class (cohort) tests positive for COVID-19, then the 
class will self-quarantine for the following two weeks. The school community will be 
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notified and COVID-19 positive cleaning procedures will be enacted. Anyone who has 
had close contact with those students should also self quarantine. 


If the student who tested positive has a sibling in a different class, that sibling must 
also self-quarantine for two weeks. If that sibling has not tested positive, the sibling’s 
class will not  need to self-quarantine. If that sibling tests positive or develops 
symptoms at any point during self-quarantine, the school must be notified in order to 
make a decision about the sibling’s cohort. 


If a faculty member tests positive, any class that has interacted with that faculty 
member will self-quarantine for two-weeks. 


If there is not a known case of COVID-19 in a class, but there is a marked number of 
absences within a class, the class will self-quarantine for two weeks or until all 
students test negative for COVID-19. 


While self-quarantining if any student develops symptoms the procedures outlined for 
returning to school must be followed. 


While a class is in self-quarantine they will transition to remote learning. If the teacher 
is too ill to teach, every effort will be made to find a replacement to continue remote 
learning. If more than 50% of the class is ill, remote learning will be suspended until 
50% or more of the class is able to resume remote learning or return to school, 
whichever comes first. 


SCHOOL-WIDE CLOSURE 
The following metrics will be used to monitor the spread of COVID-19 within the school 
community and make decisions about a school-wide closure. Each metric will be 
evaluated daily, and will be used individually or in combination with other metrics to 
determine if a school-wide closure is necessary in order to maintain a safe learning 
environment for students, faculty, and staff. 


• Two classes are under self-quarantine. 

• Absenteeism reaches 5% or more on a single day, 4% or more over a two-day 

period, or 3% or more over a three-day period (percentage of the entire community, 
faculty/staff included).


• Health screenings indicate 5% of the school population is not clear to attend on a 
single day, 4% over a two-day period, or 3% over a three-day period (percentage of 
the entire community, faculty/staff included, both at school, or at home).


• 10% or more of the Academy faculty/staff are absent on a given day and we are no 
longer able to safely operate the school.


• Regional infection is 9% or above on a 7-day average.
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Part III: Reopening Plan (NYSED) 

Response to the New York State Reopening Guidance for Religious and 
Independent Schools released July 27, 2020


Items in this section only include those not explicitly addressed in Part II: Reopening 
Procedures for in Person Instruction, Response to the New York State Department of 
Health Interim Guidance for In-Person Instruction at Pre-K to Grade 12 Schools During 
the COVID-19 Public Health Emergency released July 13, 2020. 


Facilities


• Emergency Drills: All emergency drills, including Fire (evacuation) and Lockdown 
(Shelter in Place) drills will be conducted without deviating from current requirements. 
All students, faculty, and staff will wear appropriate face masks and maintain social 
distancing when possible during emergency drills. 


• Means to Control Infection:

• Time Management: Students will remain in their classrooms and teachers will 

travel to them. Students will remain in their classrooms for lunch. Students will 
only leave their classrooms for recess (weather permitting), Physical Education 
(12 feet of social distancing in the Assembly Hall), and Music (12 feet of social 
distancing in the Assembly Hall). All Lower School students will use the East 
stairwell. All Upper School students will use the West stairwell to maintain one 
way traffic and social distancing. 


• Open Doors: All classroom doors, and non-fire rated doors will be left open to 
increase ventilation and reduce the touching of levers. 


Child Nutrition


• All students will only eat in their classrooms, at their assigned desks, which are 6 feet 
apart in all directions.


• All students bring snacks and lunches from home. There is no sharing of food or 
beverages, unless between to members of the same household. 


• All families are asked to remain nut-aware, and send snacks and meals that do not 
include nut based products of any kind to protect students with allergies. All teachers 
have received CPR/First Aid and Allergy training. 


• All students are encouraged to bring a water bottle to school each day. Drinking 
water is available in each classroom. All hallway water fountains are closed. 


• Hand hygiene is practiced before and after eating, either with alcohol based hand 
sanitizer under the supervision of an adult (as long as hands are not visibly soiled) or 
in restrooms where warm running water, hand soap and paper towel is available for 
hand washing. 
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• Gloves are available in all classrooms should a faculty member need to assist a 
student with their meal. Gloves are for single use and must be changed each time a 
student needs assistance. 


Social Emotional Well-Being

 

• Prior to the start of the 2020-2021 school year, the Academy of St. Joseph faculty will 

participate in a Social Emotional Well-Being professional development, focusing on 
self-care, and supporting students emotionally. 


• With small class sizes, teachers develop strong relationships with their students as 
they know their students and their students’ families well. 


• When necessary, outside referrals for counseling and additional support are made. 

• Students in Pre-Kindergarten will use the “Kindness Curriculum” a social-emotional 

well being curriculum designed for young learners.

• Students in First through Eighth grade will use “Overcoming Obstacles,” an award-

winning, research-based curriculum that supports students as they learn critical 
social and emotional skills, as well as tools for effective communication. This 
curriculum 


• In addition to these SEL curriculums, teachers will continue to hold special sessions 
around issues that arise organically for students and from student concerns, as was 
the practice during the spring trimester of 2020. 


 

Attendance


• Attendance is taken daily in all learning models. Daily attendance is recorded on 
report cards. 


• If a student is remote, whether school is reopened or school is physically closed and 
all learners are remote, attendance is taken at every synchronous learning session. 


• If a student is a remote learner and misses a session, and there is no communication 
from the student’s parent/legal guardian that student is marked absent. 


• Teachers are responsible for taking attendance at each synchronous session, and 
emailing the names of any absent student to attendance@aosj.us. 


Educational Neglect


• “An allegation of educational neglect may be warranted when a custodial parent or 
guardian fails to ensure a child’s prompt and regular attendance in school or keeps 
the child out of school for impermissible reasons resulting in an adverse effect on the 
child’s educational progress, or imminent danger of such an adverse effect. 
Educational neglect should not be considered where the parent/guardian has kept 
their child home because they believe it is unsafe for their child to attend school in 
person during the pandemic, and the child is participating in remote learning 
opportunities.”
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• It is the responsibility of the school to report all cases of educational neglect as 
outlined above. Every avenue to connect with students and families will be exhausted 
before an allegation of educational neglect is made to the proper authorities. 


Teaching and Learning


• The first weeks of the school year will be devoted to readjusting to the school setting, 
learning new routines, and creating an environment that feels as safe as possible for 
students. Teachers will focus on student social-emotional well being. 


• Once students have settled into the new school setting, teachers will begin to assess 
students, to determine any areas where students may need support as a class, and 
individually. 


• Prior to the start of the school year, the faculty will meet to determine which common 
assessments will be used. 


• All faculty are participating in Google Classroom and online safety and digital 
citizenship professional development prior to the start of the school year to support 
the hybrid and remote models. 


Pre Kindergarten


• All rest/nap materials are brought from home and only used by that student. 

• Centers such as water/sand table should be avoided or should only be used by one 

student at a time. 
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APPENDIX 1 

School Reopening Task Force 
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